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DD/5 61-1093 
ER 6.1-2763 

?S April 1961 

MEMORANDUM FOR: Director of Central fateUigence 

Director of Central fatelligence 
Deputy Director (Plana) 

Deputy Director / Intelligence) 

Deputy Director (Support) 

Jt.lBT_.CT ; Briefings for tap KUday Committee 


1 ****** Airmen of the CIA Subcommittee 

«rrtZ?® Service*, is anxious to establish « record of review of CIA 

! oa ^ of Subcommittee. Recognizing that the members of 

bLUttef rT ^ Pr6£Sed f ° r 6ixae ^ *** c03Q £Tessional responsi- 

bilities, he has suggested that we prepare a series of briefing paoexs which 

ES-Erfi? oraUy ' “ “ ' ** Ume w " »* -n-STKt!? 

e Committee. He has suggested that this could be done each Wednesday 
45f Sf** 13 flftefJn mto utes *«*»» the full. Committee has L 
^ ° U SOme OCC£si0M ®ambers of the Subcommittee 
•T<ZhT aVa0f! t ie f ° r abrtef oral Presentation, but on other occasions - 
pxobafaly more frequently ~ our representatives would simply be present 

Z *"?*, i ’ erUMl *«—«-« the c£L£ 

. arner and I have developed a list of suggested subjects. We have 

chosen those items which have either been indicated as matters of interest 

ZSZZ m cST **** r8iSed 121 *• P«t * members of Congress 

^ Wh ffiSy ,m£iCipSfe that might be raised. l 

°* Such Papers, Which avoid highly sensi- 
ti e matters, might he very valuable in providing background information 
for the Committee and fa giving Mr. Kilday the recordwhich fee desires. 

2 Attached you will find a list giving & brief description of 
suggested topic*, together with an indication of who might prepare the 

*«■“ «■« — tu. — « be ataJSKSlL*.. 
meeting at the Director's convenience. * pU “ es 


Enclosure 
^c: GGC/LC 


/»/ 

Lyman B„ Kirkpctrick 
fiaspector General 
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5. The CIA Headq uartege; Perso nnel to Washington 

This brief is directed toward attempting to explain simply why CIA. 
htt« so many people In Washington. This qu e s t ion ban bees raised wee 
a gfcfai thin year by CcogmssoMm Bob Vilsoa o t cast subcommittee. This 
brief should place particular emphasis on the DD/I side of the house, and on 
the support and command structures required to backup our extensive 
overseas activities, hi preparation of this report. It should be remembered 
that Congress is against large installations to Wash i n gton. This shoul d be 
prepared by the DO/5 In collaboration with the Inspector General. 


7. Surplus Personnel 

This item should explain briefly why CIA is fa ce d with a surplus 
pers onnel situation at this time, ft should emphasize the necessity for a 
r elat ively young or ganizat ion on the operational side of the bouse bearing 
in mind that this probably may be influential at some date to the future to 
obtaining for us an early retirement program. & should anticipate the fact 
that some of the personnel declared surplus may take their problem to 
Congress. This should be prepared by the Office of Personnel. 

8. The CIA System of Inspections and Reviews 

This brief should present to the Congress the facts regarding our 
internal system of inspections and reviews, demonstrating to them the great 
attention we pay to our own components and production, It should explain the 
com? Tend responsibilities for appropriate activities and productions, including 
the periodic reports that are required. It should mention the system we have 
for rfmgifing on contracts, describe the work of the Audit Staff, or Records 
Management, and of other internal inspection organizations in the respective 
components. St should outline the work of the Inspector General to the periodic 
component inspections. This should be prepared by the Inspector General. 
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9, tfradUng of Money 


This brief should describe In detail the efforts of the Agency to 
thoroughly and completely control the confidential which it is 
suSsotteed by Congress,, and should emphasise the het that we endeavor 
to haw as much or oar money as possible in accounts audited by the CAO. 

Tf shooM describe the system of receipts and vouchers and of the follow-ups 
where attainting is not appropriate. This should be prepared by' chti 
Comptroller, 

10. Domestic Operationa l 

There in always a nagging suspicion in the Congress that CIA is 
cpsareting inside the United States, or that it might he trying to 
U. S public opinion. Ba order to quiet this suspicion, this brief should 
describe exactly wfaat we do have in the United States. T I 25X 

1 It should 25X1 

oescnbe the domestic offices of the Security Division ft jjh^dd report 
on wMt Installations Logistics has In the United States. F inally ,, it should 
briefly cover the back-up facilities required tor operations. 

Uda should be prepared by the Office of Security in collaboration with DD/I 

9tjd DD/P. 

11- The Centr al Re ference Syst em 

This brief should go into some detail about the Central Refer en c e 
System developed by CIA and the efforts to automate info rm a t io n retrieval 
ft should lay particular stress upon the use of this Central Reference System 
by other intelligence agencies and on the development of services of common 
concern in the registry and requirements areas. This should he pr epa red 
by OCR “ 

12, Ma le fatelUgm y ^ 

fessmach st> the national intelligence surveys over the years have occupied 
the time of a conidderabls number of intelligence persoanel In Washington and 
~- v£ COF * ^^raent a considerable amount of money, the NTS Program is 
m important item of intoarmaitoa tor the Congress, This brief ahmiM descr ibe 
&fw the NISs are props red. It should put particular emphasis oa the end use 
of these volumes. This should be prepared by QBI 
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Larry: 


At the Deputies' Meeting on 10 April 1961 the 
Director approved in principle of the program recom- 
mended in the attached memorandum. We will dis- 
cuss this at the next DD/S Staff Meeting. 


L. K. W. 
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